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(4) Establish the 3d~ivtarine Division RAT, PAC Award c,..
as outline~l in the enclosure to re~ognize. excellence in ';,,;
retent.ion~ The award' will be,..presented quarterly- to those 1olho
have demonstrated exceptionally effective and productive efforts
in the retention of quality personnel in the rJavy. .

b. Senior Medical Department Representatives:

1 I Establish a Re.tention Program using the Career

Information. Program Management concept.
...'; ; -;, ..

-(2) Provide career counseling as outlinec'. in current
directives to all within their areas 6f responsibility.

(3) Monitor and upgrade the. Career.Information/Retention
Prog.ram at each level of the Chain of Command.

...(4) :Assist the.Command Career CounseloF in trouble-
shooting personnel problems and ensure proper use of the Chain
of Command.

..';.";~,.;"~'i;.'"',.",,,._,;-,~,,,;., "';".,:.;,,r. """'.-,

:.. .l5);Conduct a qua~terly Professional Development Board~
"'~...:':';:'~.,;:_;:... .~;. ..-: :.,
~.' 'CommandCaree~.;Cqunselo~/Retention Proeram Manager:

(1) Work. directly. I.for .-.:the Division Surgeon as', the..~.: .--
pr inci pa.l--ad,vi sor-~onot\~eten:t~o~mat te~s:ijand \::serve.;~a5,1 ai!~,t.ec.hnical
assi;stant ~,t.Q.lall:.other ;members. of. the:Retention -Team., .: .

_.:,,-.;':':.:.::.'~j':.:_;_:..:,;-,::.,".:-'.:.r-' ':. '-
-,..;. , r:(~2- )~'~T.r.a.fn i~ -or ganiz e,:,-"a:nd "'Rio ti va:te~t'he "'Comma:nd': Retenti"'on

Team.-;',j -.~,:f;,1 :.:~',,'.;.:':,:.- ::_~ ,,:':' : .--~!-J':::~:::'!:':::':;:;::'. .,.:,,:;;,-:-.., .,

(3 )::.Conduct ~monthly,.;retention meetrngs.
-

(4) Maintain retention reference library.

(5) Conduct required interviews. ".,.. : '"
'::""~--'A"--'~'--"'~'~."""~"""'~-?:'":::,,,"'~'~-"...~~.,,-. '" ,_.". ""';":;'.,.. -','. ,.,. .',

.d. Navy:Personnel Officer: Provide administrative support
for the Command Retention pro~1t--;iEt:tii~;:- ,:',

J. T. SEHULSTER
Chief of Staff
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RETENTION ASSISTANCE TEAM, P~EASING ALL CUSTOMERS AWARD POLICY
"-"':

1. Background. The Third Marine Division "Retention Assistance
Team, Plea-BIng All Customers Award" will provide a symbol of
recognition for those departments attaining excellence in the
Career Information Program Management concept. This award is
intended to promote and stimulate leadership attention to the
Command Retention Program.

2. Procedures. Third Marine Division RAT, PAC Award will be
presented on a quarterly. basis following an evaluation of each
Department Retention Program by the Command Master Chief and
Command Career Counselor. A certificate of achievement'will be
presented to the Department and Departmental Career Counselor.
The specific areas to be evaluated are:

Degree of Departmental involvement.a.

b. Retention Team concept.

ProfeaaionalDevelopment Board utilization.c.
d. Officer Retention.

Advancement and educational achievements.e.
3. Action. The Command Master Chief and Command Career
Counselor will submit findings and recommendations to the
Division Surgeon for approval.
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